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1. Summary

1.1 This report submits the Summary and Action Plan in response to the Health

Scrutiny Evaluation conducted in January and February 2010. The Final

Evaluation Report was considered by the Health Scrutiny Panel in March 2010.

2. Recommendations

2.1 The Health Scrutiny Panel is asked to consider and comment on the Action

Plan.
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Background

As the Health Scrutiny Panel’s four- year work programme approached its end.

It was agreed in October 2009 that it would be beneficial for an external
evaluation.

LB Tower Hamlets commissioned Tim Young, a scrutiny advisor, to carry out
the evaluation and submit a report in February 2010.

The review is based on the Centre for Public Scrutiny’s principles of good
scrutiny and the evaluation tested views from across the authority and its
partners on the effectiveness of the four-year programme. The bulk of the work
involved in this evaluation took place in January and early February 2010. The
approach was based on a review of extensive documentation from the Council
and all health partners; a range of interviews with Members, council officers and
health partner’s personnel as well as an observation of the Health Scrutiny
Panel meeting on 26" January 2010.

It was an important piece of work identifying both strengths and weaknesses as
well as providing recommendations for improvements to the HSP as we look to
the 2010/2011 programme.

The Summary and Action Plan were produced in response to this report and
It is important that they are formally discussed and agreed by the Members of
the Health Scrutiny Panel. The Summary with the Action Plan is attached at
Appendix A.

Concurrent Report of the Assistant Chief Executive (Legal)

The Health and Social Care Act 2001, added to the duties of Overview and
Scrutiny Committees to set up Health Scrutiny Panels to review and scrutinise
matters relating to the health service in the authority’s area and to make
reports and recommendations on such matters in accordance with the relevant
regulations.

Comments of the Chief Financial Officer

This report provides the Summary and Action Plan in response to the Health
Scrutiny Evaluation conducted in January and February 2010 and the final
report was subsequently considered in March.

There are no specific financial implications emanating from this report, and any
additional costs that arise from implementing the Action Plan, must be
contained within directorate revenue budgets. Also, if the Council agrees
further action in response to this report’s recommendations then officers will be
obliged to seek the appropriate financial approval before further financial
commitments are made.

One Tower Hamlets consideration



6.1  This Action Plan incorporates key aspects of One Tower Hamlets
considerations to strengthen community leadership and tackling inequalities
which is central to the work of the Health Scrutiny Panel and this is reflected in
the actions around access to services its aims to strengthen community
leadership through increasing resident engagement in the democratic process
of health scrutiny.

7. Risk Management

7.1 There are no direct risk management implications arising from Action Plan.
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